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SSÜÜTTAAŞŞ  SSÜÜTT  ÜÜRRÜÜNNLLEERRİİ  AA..ŞŞ..  
 

  
 Corporate Governance Rating: 

  

 

  

  

  

  

  

  
  

  

  

EEXXEECCUUTTIIVVEE  SSUUMMMMAARRYY  

  
Sütaş Süt Ürünleri A.Ş.'s (Sütaş) previous Corporate Governance Rating of 9.51 

dated December 29, 2017, is hereby revised up to 9.57. Our rating methodology 

(page 5) is based on the Capital Markets Board’s (CMB) “Corporate Governance 

Principles”.  

 

The Company’s corporate governance rating is revised as above in consideration with 

the importance given by Sütaş to corporate governance principles, its willingness to 

carry out the continuous and dynamic process, and improvements which had been 

initiated in this direction since the previous rating. 

 

Furthermore, SAHA publishes (annually) the World Corporate Governance Index 

(WCGI) which ranks countries in terms of their level of compliance with corporate 

governance principles as well as their germane institutions, rules, codes, and 

regulations together with international standards and indices which evaluate 

countries in a vast array of areas such as transparency, corruption, ease of doing 

business, etc.. Sütaş is analyzed as a Turkish company and Turkey takes place at the 

top classification of the WCGI which is Group 1. Details of the World Corporate 

Governance Index (WCGI) published by SAHA on September 3, 2018 can be 

accessed at http://www.saharating.com. 

 

99..5577  
PPrriivv..  

pp  

http://www.saharating.com/
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Sütaş is rated with 9.53 under the Shareholders heading. Exercise of shareholders' 

rights complies with the legislation, articles of association and other internal rules 

and regulations, and measures have been taken to ensure the exercise of these 

rights. Company carries out the investor relations obligations via the Investor 

Relations Department. Shareholders’ rights to obtain and review information are 

adequately supplied. There are no privileges on voting rights. All procedures prior to 

the general shareholders’ meeting as well as the conduct of the meeting comply with 

the legislation, rules and regulations. Company has a consistent and publicly 

disclosed dividend policy. On the other hand, there are areas for improvement like 

absence of a regulation in the Company’s articles of association on minority rights.  

 

Sütaş attained 9.78 under the Public Disclosure and Transparency chapter. The 

Company has a comprehensive web site, prepared both in Turkish and in English. 

Agreement and studies conducted with external auditors comply with the legislation. 

The annual report is comprehensive, informative, and also complies with the 

legislation. List of ultimate controlling individual shareholders are disclosed to the 

public.  

 

On the topic of Stakeholders, Sütaş scored 9.78. The Company guarantees the 

rights of stakeholders in line with the legislation and mutual agreements, and in case 

of violation, enables an effective and speedy compensation. A written compensation 

policy for the employees is established and disclosed to public on the corporate web 

site. Relationships with stakeholders are on good terms. The Company has a written 

human resources policy. Social responsibility, environmental consciousness and 

sustainability activities are satisfactory. 

 

From the perspective of the principles regarding the Board of Directors, Sütaş’s 

tally is 9.36. There is a well communicated Company mission and vision, and the 

board fulfills all duties regarding Company needs. Executives perform their activities 

in a transparent, accountable, fair and responsible manner and possess the 

necessary authority and qualifications. An Audit and Risk Management Committee 

and a Corporate Governance Committee are established. There are 2 independent 

members on the board of directors. The board consists of 12 members of which 3 are 

female. Nevertheless, there are areas for improvement like all of the members of the 

Audit Committee are not selected among the independent board members.  
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SAHA’s methodology for rating the 

degree of compliance with the 

Principles of Corporate Governance is 

based upon the CMB’s “Corporate 

Governance Principles” released on 

January 2014. 

 

The CMB based these principles on the 

leading work of The World Bank, The 

Organization of Economic Cooperation 

and Development (OECD), and the 

Global Corporate Governance Forum 

(GCGF) which has been established in 

cooperation with the representatives of 

the preceding two organizations and 

private sector. Experts and 

representatives from the CMB, Borsa 

Istanbul and the Turkish Corporate 

Governance Forum have participated 

in the committee that was established 

by the CMB for this purpose. 

Additionally; many qualified 

academicians, private sector 

representatives as well as various 

professional organizations and NGOs 

have stated their views and opinions, 

which were added to the Principles 

after taking into account country 

specific issues. Accordingly, these 

Principles have been established as a 

product of contributions from all high-

level bodies. 

 

Certain applications of the Principles 

are based on “comply or explain” 

approach and others are mandatory. 

However, the explanation concerning 

the implementation status of the 

Principles, if not detailed reasoning 

thereof, conflicts arising from 

inadequate implementation of these 

Principles, and explanation on whether 

there is a plan for change in the 

Company’s governance practices in 

future should be mentioned in the 

annual report and disclosed to public. 

 

 

The Principles consist of four main 

sections: shareholders, public 

disclosure and transparency, 

stakeholders, and the board of 

directors.  

 

Based on these Principles, the SAHA 

Corporate Governance Rating 

methodology features around 330 sub-

criteria. During the rating process, 

each criterion is evaluated on the basis 

of information provided by the 

Company officials and disclosed 

publicly.  Some of these criteria can be 

evaluated by a simple YES/NO answer; 

others require more detailed analysis 

and examination.  

 

SAHA assigns ratings between 1 

(weakest) and 10 (strongest). In order 

to obtain a rating of 10, a company 

should be in full and perfect 

compliance with the Principles (see 

Rating Definitions, p.22). 

 

To determine the total rating score for 

each main section parallel to the CMB's 

Corporate Governance Principles, 

SAHA allocates the following weights:  

 

Shareholders: 25% 

Public Disclosure and Transparency: 

25% 

Stakeholders: 15% 

Board of Directors: 35% 

 

To determine the final overall rating, 

SAHA utilizes its proprietary 

methodology which consists of sub-

section weightings and weightings for 

the criteria there under. A separate 

rating is assigned to each one of the 

main sections as well. 
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Sütaş Süt Ürünleri A.Ş 

 

CHAIRMAN OF THE BOARD 

Muharrem YILMAZ 

GENERAL MANAGER 

Funda AK 

Uluabat Köyü, Karacabey, Bursa   

0224 688 51 01  

www.sutas.com.tr   

Investor Relations Department 

Manager 

Murat ÖZDALGA 
0 224 688 51 01 / mozdalga@sutas.com.tr  

 

 

Founded in 1975 in Karacabey, Bursa, Sütaş produces milk and dairy products and 

performs sales and marketing of these products.  

 

Headquartered at Karacabey, Bursa, the Company has an annual 900 million liters of 

milk processing capacity spread to 5 plants at Turkey, Macedonia and Romania. 

Sütaş's turnover was TL 2.6 billion in 2017. 

 

Sütaş has subsidiaries in Germany, Romania, Macedonia, Albania and Kosovo. Along 

with affiliates Tarfaş and Enfaş, the Company has an integrated business model 

consisting of activities such as milk and dairy products production, feed production 

and dairy cattle breeding.  

 

The total number of employees of the Company and its subsidiaries as of December 

31, 2017 was 4,142. 

 

As of the date of our report the Company has a paid-in capital of TL 41 million and 

distribution of these shares among the shareholders is as follows: 

  

 

 

 

 

 

Capital Structure of Sütaş 

Shareholder Share Value (TL) Share % 

YILMAZ HOLDING A.Ş. 20,527,333.33 50.07 

MUHARREM YILMAZ 20,307,238.96 49.53 

OTHER 165,427.71 0.40 

TOTAL 41,000,000.00 100.00 

http://www.sutas.com.tr/
mailto:mozdalga@sutas.com.tr
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The board of directors of the Company is composed as follows: 

 

Sütaş Board of Directors 

Name Title Status 

Muharrem Yılmaz 
Chairman of the Board 

Executive Director 

Executive  

Not Independent 

Serpil Veral Vice-chairman  
Executive  

Not Independent 

Selim Tarık Tezel Vice-chairman 
Executive  

Not Independent 

Murat Arat Member 
Executive  

Not Independent 

Hüseyin Mustafa Çevik Member 
Executive  

Not Independent 

Ergun Ermutlu Member 
Executive  

Not Independent 

İlhan İl Member 
Non-executive 

Independent 

İzzet Karaca Member 
Non-executive 

Independent 

Mürvet Tezel Member 
Non-executive 

Not Independent 

Hasan Tulgar Member 
Executive  

Not Independent 

Aynur Duygu Yılmaz Member 
Non-executive 

Not Independent 

Haydar Yılmaz Member 
Executive  

Not Independent 
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SYNOPSIS 

+ 
A division responsible for 

relations with shareholders is 

established. 

+ 
Publicly disclosed dividend 

distribution policy. 

+ 
Publicly disclosed disclosure 

policy. 

+ No voting privileges. 

+ 
No restrictions on transfer of 

shares.  

+ 
Policies set forth are approved at 

the general shareholders’ 

meeting. 

+ 

Studies conducted prior to the 

general shareholders’ meetings 

are adequate and in compliance 

with the legislation. 

= 

Minority rights are not recognized 

for shareholders who possess an 

amount less than one-twentieth 

of the share capital.  

 

1.1. Facilitating the Exercise of 

Shareholders’ Statutory Rights: 

 

An Investor Relations Department is 

established to monitor the relations 

with the shareholders, reporting to the 

Chief Financial Officer. 

 

The individuals in charge of Investor 

Relations Department are Mr. Murat 

Özdalga, Mr. Murat Coşkun and Ms. 

Dilara Köktürk. Mr. Murat Özdalga is 

the manager of the Department.  

 

It has been declared that Ms. Dilara 

Köktürk is holder of the Capital 

Markets Level 3 License. 

 

The duties and responsibilities of the 

Department are defined correctly.  

 

The Investor Relations Department 

essentially; 

 

 Ensures that the records 

relating to the shareholders are 

kept in a healthy, safe and 

updated manner, 

 Responds to the written 

information requests by 

shareholders about the 

Company according to the 

legislation, articles of 

association, corporate 

governance principles and the 

disclosure policy, except for 

matters undisclosed to the 

public, confidential and/or trade 

secrets, 

 Ensures that the general 

shareholders’ meeting is held in 

compliance with the applicable 

legislation, articles of 

association and other Company 

by-laws, 

 Prepares the documents that 

might be used by shareholders 

in the general shareholders’ 

meeting, 

 Assists the chairman of the 

meeting in order to keep the 

meeting minutes in accordance 

with the procedures and 

conducts the necessary work, 

records the voting results and 

drafting of reports about the 

results. 

 Submits recommendations to 

ensure that annual reports are 

prepared according to the 

legislation and Corporate 

Governance Principles. 



 

 9 

The Investor Relations Unit submits a 

report to the board of directors at least 

once a year on the activities 

conducted. 

 

Upon interviews held with the 

Company officials during the rating 

process, it has been concluded that 

they adopted a clear stance in the 

adoption and implementation of 

Corporate Governance Principles and 

the necessary improvements. 

 

1.2. Shareholders’ Right to Obtain 

and Evaluate Information: 

 

There is no evidence of any hindering 

process or application regarding the 

appointment of a special auditor at the 

request of shareholders. 

 

For the purpose of expanding the 

shareholders' right to obtain 

information, any information that may 

affect the exercise of the rights is 

available to all shareholders.  

 

The Company has established a 

disclosure policy, submitted to the 

general shareholders’ meeting for 

approval and disclosed it to the public 

on its corporate web site. 

 

There is no dispute which has been 

brought before courts due to the 

unanswered information and review 

requests of the shareholders.  

 

1.3 General Shareholders’ 

Meeting: 

 

In addition to the methods of invitation 

in the legislation and in order to 

ensure attendance of maximum 

number of shareholders, the invitation 

to the ordinary general shareholders’ 

meeting was published on page 293 of 

the Turkish Trade Registry Gazette No. 

9547 dated March 29, 2018. 

 

All announcements prior to the general 

shareholders’ meeting included 

information such as the date and time 

of the meeting; without any ambiguity 

exact location of the meeting; agenda 

items of the meeting; the body inviting 

to the general shareholders’ meeting; 

and that the annual report, financial 

statements and other meeting 

documents can be examined in the 

Company's accounting department. 

 

Besides, the Company has prepared a 

descriptive disclosure document on 

agenda items. 

 

Agenda items were put under a 

separate heading and expressed 

clearly in a manner not to result in any 

misinterpretations. Expressions like 

“other” and “various” were not used.  

 

The general shareholders’ meeting was 

held in Company headquarters at 

Karacabey, Bursa. 

 

Items on the agenda were conveyed in 

detail and in a clear and 

understandable way by the chairman 

of the meeting and shareholders were 

given equal opportunity to voice their 

opinions and ask questions. 

 

Participants of the general 

shareholders’ meeting were informed 

through the annual report on activities 

of board members authorized to 

execute transactions and compete with 

the Company.  

 

The members of the board of directors 

related with the issues of a special 

nature on the agenda, other related 

personality, authorized persons who 

are responsible for preparing the 

financial statements and auditors were 

present to give necessary information 

and to answer questions at the general 

shareholders’ meeting. 

 

Participation of entire board members 

to the general shareholders’ meeting is 

also considered positive by us. 

General shareholders’ meeting was 

attended by the representative of the 

external auditor. 
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The Company has established a policy 

on donations and grants and it has 

been approved at the general 

shareholders’ meeting.  

 

Furthermore, shareholders are 

informed, with a separate agenda 

item, of amount and beneficiaries on 

all donations and grants effectuated 

during the reporting period. 

 

Meeting minutes are documented and 

always accessible by all shareholders. 

 

1.4. Voting Rights: 

 

We have come to the conclusion that 

all shareholders are given the 

opportunity to exercise their voting 

rights conveniently and appropriately. 

 

There are no voting privileges at 

Sütaş. 

 

1.5. Minority Rights: 

 

There are no regulations regarding 

minority rights in the articles of 

association and the existing provisions 

of the Turkish Commercial Code are 

abided by. 

 

1.6. Dividend Rights: 

 

The dividend policy of the Company is 

clearly defined, consistent and 

disclosed to public on the corporate 

web site. 

 

In the dividend distribution policy, it is 

believed that a balanced policy is 

followed between the interests of the 

shareholders and those of the 

Company. 

 

There are no privileges on partake of 

the profits. 

 

The articles of association contain a 

provision on advance dividend 

payments. 

1.7. Transfer of Shares: 

 

There are no restrictions on transfer of 

shares and the articles of association 

do not contain any provisions that 

impede the transfer of shares. 
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SYNOPSIS 

+ 
Comprehensive web site, actively 

used for public disclosure. 

+ 
Annual report complies with the 

legislation, comprehensive and 

informative. 

+ 
Agreement and studies conducted 

with external auditors comply with 

the legislation. 

+ 
List of ultimate controlling 

individual shareholders are 

disclosed to the public. 

- 

All benefits provided to the 

members of the Board of Directors 

and senior executives are 

disclosed collectively, but 

disclosure on a personal basis is 

essential. 

 

2.1. Corporate Web Site: 

 

Company’s web site 

(www.sutas.com.tr) is actively used 

for disclosure purposes. Internet 

address is easy to find and accessible. 

In addition, the web site has been 

prepared in Macedonian and in 

English.  

 

Access to publicly disclosed 

information is provided through the 

web site which is formatted and 

configured accordingly.  

 

The corporate web site includes; trade 

register information, information about 

latest shareholder and senior 

management structure, final version of 

the Company’s articles of association, 

annual reports, dividend distribution 

policy, disclosure policy, ethical rules 

of the Company, working principles of 

the Committees and the corporate 

governance compliance report.  

 

The Company's web site also includes; 

the vision/mission of the Company 

established by the board, information 

on corporate social 

responsibility/sustainability activities, 

financial data, frequently asked 

questions and responses thereof, web 

site privacy/security policy and the 

human resources policy.  

 

In addition; the shareholding structure 

of the Company; the names, amount 

and rate of the shares held by the 

ultimate controlling individual 

shareholders over 5% as identified 

after being released from indirect or 

cross shareholding relationships 

between co-owners is also disclosed to 

the public through the corporate web 

site. 

 

2.2. Annual Report: 

 

The annual report is prepared in detail 

by the board of directors to provide 

shareholder access to complete and 

accurate information on the Company 

and it covers information such as;  

  

a. Period covered by the report, the 

title of the Company, trade register 

number, contact information, 

b. Names and surnames of the 

chairmen, members and executive 

directors served on the board and 

audit commissions during the 

covered period,  

c. The sector in which the Company 

operates and information on its 

position in this sector, 

http://www.sutas.com.tr/
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d. Qualifications  of the Company’s 

production units, sales conditions 

and yearly developments,  

e. Progress on investments,  

f. Information on related party 

transactions, 

g. Information on board members’ 

involvement in any transactions 

with the Company on their behalf 

or someone else within the 

framework of permission granted 

by general shareholders’ meeting 

along with their activities within 

the scope of restraint of trade, 

h. Basic ratios on the financial 

position, profitability and solvency, 

i. Company's financing resources and 

risk management policies. 

  

In addition to the content specified in 

the legislation, the following also took 

place in the annual report: 

 

a. External duties of board members 

and executives,  

b. The number of board meetings 

held during the year and 

participation status of the 

members, 

c. Benefits and vocational training of 

employees, and other Company 

activities that give rise to social 

and environmental results,  

d. Information on Committees 

established within the board of 

directors. 

 

On the other hand, benefits provided 

to board members and senior 

executives are mentioned collectively, 

but best application of Corporate 

Governance Principles dictate that this 

information is given on an individual 

basis. 

 

2.3. External Audit: 

 

There has not been a situation where 

the external auditor avoided to 

express its opinion and not signed the 

audit report, nor has reported a 

qualified opinion. 

 

Company officials declared that; there 

has been no legal conflict between the 

Company and the external audit firm, 

independent audit firm and their audit 

staff did not provide consulting 

services for a price or free of charge 

during the audit period and no 

consulting company and/or its 

employees in which the external audit 

firm is in a dominant position either 

directly or indirectly in management or 

capital provided any consulting 

services during the same period. 
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SYNOPSIS 

+ 
Measures to safeguard 

stakeholders’ rights are 

facilitated. 

+ 
Efficient and comprehensive 

Human Resources policy. 

+ 

There are internal regulations 

regarding the participation of 

stakeholders in the management 

of the Company. 

+ 

Social responsibility, 

environmental awareness and 

sustainability studies are 

satisfactory. 

+ 
There is a written succession 

planning for possible changes in 

administrative tasks. 

 

3.1. Company Policy Regarding 

Stakeholders: 

 

We have not come across a significant 

or repetitive situation in which the 

rights of stakeholders established by 

any law or agreement are not 

recognized. 

 

The Company's corporate governance 

practices are in top level and Sütaş 

recognizes the rights of stakeholders 

established by law or through any 

other mutual agreement. 

 

The web site of the Company 

(www.sutas.com.tr) is actively used to 

provide adequate information on 

policies and procedures towards the 

protection of stakeholders’ rights.  

 

 

Company officials declared that the 

Company’s purchasing policy, 

depending on the type of purchase, is 

carried out through tender or bid 

procedures directly by the Company. 

 

3.2. Stakeholders’ Participation in 

the Company Management: 

 

The participation of stakeholders in 

management is conducted within the 

scope of Investor Relations 

Department Working Principles, 

Internal Communication and the 

Feedback Center (hotline).  

 

Documentation of the procedures of 

these processes has been found 

positive by us. 

 

3.3. Company Policy on Human 

Resources: 

 

The Company has a detailed and 

publicly disclosed human resources 

policy. Basic principles of this policy 

are as follows: 

 

a) The recruitment policy is to 

attract and retain the potential 

and talented human resource 

by using tools and techniques 

that provide equal opportunities 

to the candidates and appoint 

them in the most correct 

manner. In this context, 

candidates contacted via 

various sources undergo an 

assessment process based on 

position. In the assessment 

process, in addition to 

interviews, candidates undergo 

personality analysis, English 

proficiency and general 

aptitude tests, and case studies 

depending on the level and 

requirements of the positions. 

http://www.sutas.com.tr/
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b) The orientation process aims 

the adoption of Sütaş values by 

new employees. It also allows 

them to be ready for their 

duties. During this process, 

employees are informed of 

Sütaş vision, mission, values 

and business conduct; and they 

receive the technical training 

required to perform their tasks. 

 

c) A performance goal and 

competency based performance 

management system is 

implemented to guide the 

employees to shared goals, to 

improve productivity and to 

reward success. Succession and 

career planning are established 

based on performance. Salary 

and fringe benefit processes are 

managed. 

 

d) The training of employees is 

perceived as an important 

aspect of Sütaş’s development 

and the Company constantly 

invests in its human resource. 

The training policy is to support 

employees with need-based 

trainings that will enable them 

to continue to work with a high 

motivation and performance. In 

this perspective, employees are 

provided with self-development 

trainings, specialty trainings 

according to the task/position 

and technical trainings to 

improve business conduct. 

 

e) The basis of the career policy is 

to support the sustainability of 

the Company and to prepare 

employees to their future roles. 

Employees are given priority on 

career opportunities and their 

development is monitored 

through this perspective. 

 

f) To ensure the participation of 

employees, to encourage 

creative and innovative ideas 

that make a difference and to 

celebrate success together, 

ideas that add value to Sütaş 

are rewarded through the 

suggestion system. 

 

g) Equal opportunity is the basis 

of the Company’s code of 

ethics, human resources policy 

and practices. Gender, 

ethnicity, etc. all kinds of 

discrimination are strictly 

unacceptable in Sütaş. No 

employee may propagandize 

their religious and political 

opinions at work, or base their 

decisions on these opinions. All 

employees may report to the 

ethics committee anonymously 

if they face issues such as 

gender inequality, mobbing and 

sexual harassment at work. 

 

h) All employees are obligated to 

comply with Sütaş code-of-

ethics. Within the scope of the 

employee orientation program, 

employees are informed of the 

Company’s code of ethics, the 

things that can be done to 

promote compliance with the 

code, the ethics committee, the 

charter of the ethics 

committee, both verbally and in 

writing, and in detail. 

Evaluations and actions by the 

ethics committee are 

implemented in line with to the 

relevant laws and regulations. 

 

In this context, the principle of 

providing equal opportunities to 

candidates in equal conditions in 

recruitment is adopted while creating 

recruitment and career planning 

policies.  

 

The criteria for recruitment are defined 

in writing and we have reached a 

conclusion that these criteria are being 

complied with. 

 

In addition, in cases which 

management reshuffle could cause 
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disruptions, a documented succession 

planning for determination of new 

manager appointments is in place.  

 

There is no active trade union at 

Sütaş.  

 

3.4. Relations with Customers and 

Suppliers: 

 

The Company has taken all necessary 

precautions to attain customer 

satisfaction in the sales and marketing 

of its products and services.  

 

To maintain this relationship in 

compliance with business ethics, the 

customer and supplier relations are 

extensively discussed in the handbook 

of code of ethics; "Being a Sütaş 

Family Member”. 

 

After sales follow-up, practices for 

products on shelves, procedures for 

handling returned products ensure 

customer satisfaction, and the 

confidentiality of the information and 

trade secrets of customers and 

suppliers are respected. 

 

Many channels exist for the Company’s 

suppliers, customers or the end users 

(consumer) to send their comments, 

suggestions or complaints about Sütaş 

products or services. These channels 

are closely monitored, and issues are 

resolved. The performance of the 

organization established for this 

purpose is constantly evaluated 

electronically, using predetermined 

criteria. 

 

Suppliers and consumers can reach 

Sütaş by phone through 444 4 SUT 

(788) and 0216 573 4541, and by 

tuketici@sutas.com.tr and, 

kurumsaliletisim@sutas.com.tr e-mail 

addresses. All the communications 

channels are listed prominently on the 

product packaging, the corporate web 

site and advertisement outlets. 

 

It has been declared trough the 

Compliance Report that all written 

messages are responded definitely in 

writing. Forms that allow suppliers to 

request business relations with Sütaş 

are available at www.sutas.com.tr.  

The respond time for the messages 

received is set to be a maximum of 24 

hours. We are informed that the 

Company’s consumer hotline receives 

many thank-you messages. 

 

The information on all suppliers and 

customers is stored in a regularly 

updated database. 

 

Suppliers and customers are reached 

out to on special occasions such as the 

milk day, new-year’s day and holidays. 

 

Satisfaction of suppliers and 

consumers is measured through 

surveys conducted by independent 

research companies, and necessary 

improvements are realized. 

 

3.5. Ethical Rules & Social 

Responsibility: 

 

The ethical rules of the Company is 

established and disclosed to 

shareholders and employees. 

 

It has been declared by the Company 

that there has been no significant 

enforcement where Sütaş held liable 

by the public authorities during recent 

years. 

 

Sütaş was among the winners of 

“ETIKA 2016 Turkey’s Most Ethical 

Companies” contest organized by 

Ethical Values Center Association 

(EDMER) in order to create ethical and 

business ethics awareness, promote 

ethical awareness, reward companies 

and executives who will serve as role 

models for young people. Based on the 

criteria of Ethical Values, Ethical 

Culture, Reputation Management, 

Corporate Governance, Corporate 

Social Responsibility, Leadership, 

Adaptation Management, Creativity 

mailto:tuketici@sutas.com.tr
mailto:kurumsaliletisim@sutas.com.tr
http://www.sutas.com.tr/
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and Captaincy, Sütaş was granted 

"ETIKA 2016 Turkish Ethics Award". 

 

Studies conducted by the Company on  

environmental laws and awareness of 

environmental responsibility in general 

are satisfactory. In this context, water 

treatment plants, enhanced by 

constant investment and through 

efficient water management, reclaimed 

100% of the used water in 2017. 

 

All the organic waste generated from 

production processes within the Group, 

manure generated from dairy cattle 

breeding farms, product waste and 

factory waste are converted into 

biogas then to electricity and heat in 

energy recycling plants established as 

part of Sütaş integrated facilities. 

 

Biogas plants put into operation in 

2013 at Aksaray and in October 2014 

at Karacabey supplied 89% of the 

annual electricity consumption of dairy 

plants in 2017. It is ensured that the 

social responsibility and sustainable 

environmental management projects 

financed by the Company comply with 

all the relevant legislation on 

environment and public health. 

 

The most important part of the “From 

Farm to Table” business model is the 

training activities. Within the 

framework of the training activities 

conducted by a sister company, Sütaş 

Group provided free training on dairy 

farming to more than 20,000 dairy 

farmers/producers and students and 

free consultancy services to more than 

30,000 producers and entrepreneurs 

from all over the country and through 

the first applied training center in 

Karacabey (established in 1998) and 

the second applied training center in 

Aksaray (established in 2010). 

 

Sütaş Group conducts its training 

activities in collaboration with the 

Vocational Academies of Uludag, 

Aksaray and Bingol Universities, and 

the Ministry of Food, Agriculture and 

Livestock. The trainees who complete 

their trainings are entitled to a Ministry 

approved certificate. 

 

In order to train the qualified people 

needed for the industry, Sütaş Group 

awards scholarship to the successful 

students of the Milk and Dairy 

Products Technology Program, 

Laboratory Technician and Veterinary 

Health Program, Feed Technology and 

Animal Feeding Program and Dairy 

Husbandry Program of the Vocational 

High Schools worked in cooperation 

with. The scholarship covers education 

and accommodation expenses, as well 

as food and social activity expenses. 

 

Sütaş Group sponsors conferences, 

seminars and activities organized by 

various non-profit organizations to 

contribute to the growth of dairy 

industry. 

 

The “Milk Community”, which was 

established with the encouragement of 

Sütaş in the universities it cooperates 

with, undertakes the main sponsorship 

of internationally attended congresses 

every year. 

 

In 2017, Sütaş was, as in previous 

years, the main sponsor of the “Local 

Market Chains Meet” Conference and 

Fair organized by the Turkish Retailers 

Federation. 

 

3.6. Sustainability: 

 

The Company has policies, internal 

regulations, initiatives and campaigns 

on environment, nature, energy 

conservation, recycling and education 

issues. 

 

Moreover, Sütaş measures its carbon 

emissions and takes action to reduce 

the carbon footprint. 

 

In this context; 

 

With its environmental sustainability 

activities that contribute to the fight 
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against climate change, Sütaş was 

selected the 'Low Carbon Hero' in 'Low 

Carbon Awards' which was organized 

by Sustainable Production and 

Consumption Association (SUT-D) in 

order to be awarded to projects that 

reduce carbon emissions within the 

scope of 4th Istanbul Carbon Summit.  

 

By producing renewable energy from 

fertilizers of farms and organic wastes 

of factories within the scope of its 

integrated business model “From Farm 

to Table,” the Company has thus 

prevented greenhouse gas emissions 

as much as cleaned by 3 million trees. 

In the contest where 42 projects 

reducing carbon emission were 

nominated, Sütaş was granted 'Low 

Carbon Hero' award for its works 

contributing to the fight against 

climate change. 
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SYNOPSIS 

+ 
The Company’s vision, mission 

and strategic goals are defined. 

+ 
Audit and Risk Management and 

Corporate Governance 

Committees are established. 

+ 
Two independent members on 

the board. 

+ 
Three female members on the 

board. 

+ 

Duties of the Chairman of the 

Board and the General 

Manager/CEO are clearly 

separated. 

= 

Entire members of the Audit 

Committee are not selected 

among independent board 

members. 

- 
There is no liability insurance for 

managers. 

 

4.1. Functions of the Board of 

Directors: 

 

Strategic decisions of the board of 

directors aim to manage Sütaş's risk, 

growth, and return balance at an 

appropriate level and conduct a 

rational and cautious risk management 

approach with a view to the long-term 

interests of the Company. It is 

believed that the board administers 

and represents the Company within 

these parameters. 

 

The board of directors has set the 

mission of Sütaş and disclosed to 

public as “to spread with passion the 

goodness and abundance of milk by 

offering natural and delicious dairy 

products to improve the quality of life, 

health and bring happiness” and the 

vision as “to  become the most loved 

brand, the most trusted corporation 

and the leading company”. 

 

In addition, the board of directors has 

defined the Company's strategic goals 

and identified the needs in human and 

financial resources. At the same time it 

controls management's performance.  

 

4.2. Principles of Activity of the 

Board of Directors: 

 

It is believed that the board of 

directors performs its activities in a 

transparent, accountable, fair and 

responsible manner. 

 

Distribution of tasks between the 

members of the board of directors is 

explained in the annual report.  

 

The board of directors established 

internal control systems which are 

inclusive of risk management and 

information systems processes. 

Company officials have declared that 

the board reviews the effectiveness of 

risk management and internal control 

systems at least once a year. 

 

Chairman and chief executive 

officer/general manager duties are 

carried out by different people and 

their powers are clearly separated 

through internal regulations. 

 

4.3. Structure of the Board of 

Directors: 

 

Sütaş’s board of directors is composed 

of 12 members. Majority of the 

members are executive members (8 

out of 12). 
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There are 2 independent board 

members who have the ability to 

execute their duties without being 

influenced under any circumstances. 

Even though the Company is under no 

obligation to appoint any independent 

members since it is not a public 

company, presence of these 2 

members is deemed positive by us.  

 

In addition Sütaş has adopted the 

Capital Markets Board’s advisory 

target of minimum 25% female board 

membership rate. 3 out of 12 

members are female. 

 

In addition, the Corporate Governance 

Committee, which fulfills the duties of 

the Nomination Committee, have 

prepared a report on the candidates 

proposed by the board and 

shareholders, by taking into 

consideration of whether or not the 

candidate meets the independency 

criteria in compliance with the CMB 

principles, and submitted its 

assessment on preservation of the 

number of independent candidates to 

the board of directors. 

 

4.4. Conduct of the Meetings of the 

Board of Directors: 

 

Board meetings take place with 

sufficient frequency. The board of 

directors convened 13 times during 

the 2018 operating period. 

 

Company officials declared that all 

members participated in the board of 

directors meetings. 

 

Also the compliance report states that 

the agenda for the meetings is set by 

the chairman of the board of directors, 

announced to the members prior to 

the meeting and if needed, before the 

meeting, members are provided with 

information and documents about the 

issues listed on the agenda. 

 

Members can participate to board of 

directors meetings via a remote access 

system. 

 

The conduct of the board of directors 

meetings is included in the articles of 

association of the Company. 

Accordingly; the board of directors 

may convene if 2/3 of its members are 

present and may decide with 2/3 

majority vote of the number of 

members. Each member is entitled to 

a single vote on the board. Members 

do not have weighted ballot and veto 

rights. In case the votes are equal the 

matter is postponed until the next 

meeting. If the votes are also equal in 

the next meeting, the proposal is 

deemed to be rejected. 

 

There are no certain rules or 

limitations for board members taking 

on additional duties outside the group. 

However, with the exception of 

independent members, there is no 

such board member. 

  

4.5. Committees Established 

Within the Board of Directors: 

 

A Corporate Governance Committee 

and an Audit and Risk Management 

Committees are established from 

within the board of directors. 

 

In addition to the minimum number of 

committees set forth in the Corporate 

Governance Principles Communiqué, 

an ethics council is also operating 

within the board of directors. 

 

Functions of the Committees, their 

working principles, and members are 

designated by the board of directors 

and disclosed to public. 

 

The Committee chairs are elected from 

among the independent members of 

the board of directors. However, CMB’s 

communiqué on determination of all 

Audit Committee members among the 

independent board members is not 

adopted. 
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Committees are composed of 3 

members each and majority of them 

are non-executive board members. 

 

Another positive aspect is that the 

chairman of the board of directors and 

the general manager are not assigned 

to the committees. 

 

The committees document all their 

work and maintain records. 

 

Duties of both Audit and Early 

Detection of Risks Committees are 

carried out by a single committee 

called the Audit and Risk Management 

Committee. 

 

The working principles of this 

Committee are determined in scope to 

include the duties of both committees. 

 

The nomination and election process of 

the external audit firm, taking into 

account its competence and 

independence, starts with a proposal 

from the Audit Committee to the board 

and ends with the board’s choice being 

presented and approved at the general 

shareholders’ meeting. 

 

A Corporate Governance Committee is 

established in order to determine 

whether or not the corporate 

governance principles are being fully 

implemented by the Company, if 

implementation of some of the 

principles are not possible, the reason 

thereof, and assess any conflict of 

interests arising as a result of lack of 

implementation of these principles, 

and present remedial advices to the 

board of directors. In addition, it 

oversees the work towards relations 

with shareholders.  

 

On the other hand, Nomination and 

Remuneration Committees are not 

established and their duties are carried 

out by the Corporate Governance 

Committee. The Committee has made 

its suggestions on determining the 

candidates for the board of directors 

and the basis of remuneration. 

 

The minutes of the Corporate 

Governance Committee regarding the 

works carried out within the scope of 

compliance with the CMB Corporate 

Governance Principles were observed. 

 

4.6. Remuneration of the Board of 

Directors and Senior Management: 

 

The overall assessment of the board of 

directors on whether the operational 

and financial targets are met is 

included in the annual report. 

 

Sütaş has prepared a policy governing 

the remuneration principles for 

employees and executives and it has 

been approved at the extraordinary 

general shareholders’ meeting. 

 

As per the communiqué; Company 

officials declared that dividends, stock 

options or performance based 

payments are not included in the 

remuneration package of the 

independent board members and their 

remuneration is designated at a level 

to maintain their independence. 

 

There is no regulation on 

compensation for losses incurred by 

the Company, and third parties, as a 

result of not performing the board 

members’ and executives’ duties duly. 

 

The orientation process for newly 

appointed managers is indicated in the 

Company’s internal regulations within 

the scope of Work Placement and 

Orientation Process. 

 

We are convinced that the executives 

are equipped with sufficient authority 

and have the required professional 

qualifications in order to perform the 

assigned duties. 

 

There has been no cases where the 

executives used confidential and non-
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public Company information in favor of 

themselves or others. 

 

There are no executives who accepted 

a gift or favor directly or indirectly 

related to the Company's affairs, and 

provided unfair advantage.  
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Rating Definition 

9 - 10 

The company performs very good in terms of Capital Markets Board’s 

corporate governance principles.  It has, to varying degrees, identified and 

actively managed all significant corporate governance risks through 

comprehensive internal controls and management systems.  The 

company’s performance is considered to represent best practice, and it had 

almost no deficiencies in any of the areas rated. Deserved to be included in 

the BIST Corporate Governance Index on the highest level. 

7 - 8 

The company performs good in terms of Capital Markets Board’s corporate 

governance principles.  It has, to varying degrees, identified all its material 

corporate governance risks and is actively managing the majority of them 

through internal controls and management systems.  During the rating 

process, minor deficiencies were found in one or two of the areas rated. 

Deserved to be included in the BIST Corporate Governance Index. 

6  

The company performs fair in terms of Capital Markets Board’s corporate 

governance principles.  It has, to varying degrees, identified the majority 

of its material corporate governance risks and is beginning to actively 

manage them. Deserved to be included in the BIST Corporate Governance 

Index and management accountability is considered in accordance with 

national standards but may be lagging behind international best practice. 

During the ratings process, minor deficiencies were identified in more than 

two of the areas rated. 

4 - 5 

The company performs weakly as a result of poor corporate governance 

policies and practices.  The company has, to varying degrees, identified its 

minimum obligations but does not demonstrate an effective, integrated 

system of controls for managing related risks.  Assurance mechanisms are 

weak.  The rating has identified significant deficiencies in a number (but 

not the majority) of areas rated.  

<4 

The company performs very weakly and its corporate governance policies 

and practices are overall very poor.  The company shows limited 

awareness of corporate governance risks, and internal controls are almost 

non-existent.  Significant deficiencies are apparent in the majority of areas 

rated and have led to significant material loss and investor concern. 
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Contacts: 

  

S. Suhan Seçkin 

suhan@saharating.com 

Ali Perşembe 

apersembe@saharating.com 

Serhat Karakuş 

skarakus@saharating.com  

 

 

 

Saha Kurumsal Yönetim ve Kredi Derecelendirme A.Ş 

Valikonağı Cad., Hacı Mansur Sok., Konak Apt. 3/1, Nişantaşı, Istanbul  

Telefon: (0212) 291 97 91, Fax: (0212) 291 97 92 ● info@saharating.com ● 

www.saharating.com 

DISCLAIMER 

 
This Corporate Governance Rating Report has been prepared by Saha Kurumsal Yönetim ve Kredi 
Derecelendirme A.Ş. (SAHA Corporate Governance and Credit Rating Services, Inc.) based on 
information made available by Sütaş Süt Ürünleri A.Ş. and according to the Corporate Governance 
Principles by the Turkish Capital Markets Board as amended on 2014.  

 
This report, conducted by SAHA A.Ş. analysts and based on their best intentions, knowledge base 

and experience, is the product of an in depth study of the available information which is believed 
to be correct as of this date.  It is a final opinion about the degree of sensitivity of a company to 
its shareholders’ and stakeholders’ rights, its commitment to public disclosure and transparency, 
and conduct and credibility of its board of directors.  

 
The contents of this report and the final corporate governance rating should be interpreted neither 
as an offer, solicitation or advice to buy, sell or hold securities of any companies referred to in this 
report nor as a judgment about the suitability of that security to the conditions and preferences of 
investors. SAHA A.Ş. makes no warranty, regarding the accuracy, completeness, or usefulness of 
this information and assumes no liability with respect to the consequences of relying on this 
information for investment or other purposes.  
 
SAHA A.Ş. has embraced and published on its web site (www.saharating.com) the IOSCO 
(International Organization of Securities Commissions) Code of Conduct for Credit Rating Agencies 
and operates on the basis of independence, objectivity, transparency, and analytic accuracy. 
 
© 2018, Saha Kurumsal Yönetim ve Kredi Derecelendirme A.Ş.  All rights reserved.  This 
publication or parts thereof may not be republished, broadcast, or redistributed without the prior 
written consent of Saha Kurumsal Yönetim ve Kredi Derecelendirme A.Ş. and Sütaş Süt Ürünleri 
A.Ş. 
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