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OORRFFİİNN  FFİİNNAANNSSMMAANN  AA..ŞŞ..  
 
 
Rating Summary 

 
 
ORFIN Finansman A.Ş. was founded in Istanbul on December 13, 2011 
following the accreditation of the Banking Regulation and Supervision 
Agency dated November 23, 2011. The Company is incorporated as the 
joint partnership of the Armed Forces Pension Fund (OYAK) and RCI 
Banque S.A., a subsidiary of Renault SAS. 
 
The Company's main activity is vehicle loans and provides consumer 
financing for Renault and Dacia automotive brands. Since its 
establishment, ORFIN has shown a rapid growth in the automotive 
financing sector attaining a 7% market share, and turned around its gross 
operating profit to positive by 2016. 
 
Following our comparative analysis of the sector and examination of 
financial & operational risks carried by the Company, as well as the 
Company's domestic market position and analysis of the financial and 
automotive sectors, ORFIN FINANSMAN A.Ş.’s previous (National) short 
term rating of (TR) A1 and the long term rating of (TR) A is revised as 
short term rating of (TR) A1 and the long term rating of (TR) A+. 
 
 
Strengths and Risks 

 
 
Strengths 
 
 The Company's overseas partner RCI BANQUE SA and local partner 

OYAK are well-established and experienced organizations. 
 

 Its level of corporate governance and management is high. 
 

 There is no significant foreign currency position and currency risk. 
Asset and liability maturities and interest rate coherences are 
adequately balanced. 

 
 Although a relative newcomer in the industry, it has reached a 

competitive market share and a profitable operational scale after a 
rapid growth period. 

 
 Maintains an upside growth potential by introducing new financing 

service areas. 
 

Risks 
 

 Performance of the Company is bound by the performance of the 
highly volatile automotive industry. 

 
 Currency volatilities increase the risk of fluctuations in demand. 

 
 The sector of vehicle financing, the core business of the Company, 

faces an icreasingly high level of competition.
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Outlook 
 

 
After a rapid growth process since 2012, the year it started operations, ORFIN has increased its credit volume from 
TL 103 million to TL 1,770 million within four years. The Company maintained its market share at these levels in 
2016 and has achieved operative profitability. The Company aims to continue its growth in this competitive market 
with product diversification. Considering the overall economic situation, industry trends and the Company's 
performance, the outlook is considered "Stable". 
 
General Economic Outlook 

 
 
The global growth forecast for 2017 is set as 3.3% in the March 2017 interim global economic outlook report 
released by the Organization for Economic Co-operation and Development (OECD). The International Monetary Fund 
(IMF) revised its global growth forecast for 2017 by 0.1 percentage points to 3.5% from 3.4% in its April 2017 
Global Economic Outlook Report. Despite their cautious optimism, however, both organizations also refer to 
fundamental uncertainties and downside global risks. A main uncertainty is the Trump administration's increasing 
protectionism that will affect the trade relations not only with China but also the global trade regime, including the 
European Union. Moreover, in addition to the uncertainties posed by the Brexit process, the upcoming elections in 
France, Germany and the Netherlands, persistance of the Greek debt crisis and the fact that the banking sector 
maintains its fragility as seen in the case of Italy are indicating that downside risks are still protracted. 
 
The changes made by the Turkish Statistical Institute (TSI) in the GDP calculation methodology to comply with the 
ESA 2010 standards, and published on December 12 have had significant effects on Turkey's national income 
accounts. With the new calculation method, the nominal GDP figures for the last 4 years have been revised upwards 
by 16% on average. With this amendment, the current account deficit decreased from 4.5% to 3.7% compared to 
the year 2015 and the central government budget deficit rate of 1.2% also decreased to 1%. The average GDP 
growth rate of 3.3% between 2012 and 2015 as per the previous calculation rose to 6.1% with the new method. 
When sectors are evaluated, upward adjustments are observed in the growth rates of the main sectors other than 
agriculture. Investment expenditures which have been quite limited in recent years according to the previous data 
appear to be more positive with the new calculation results. 
 
According to the statement released by TSI, the Turkish economy, which grew by 4.5% both in the first and second 
quarters of 2016, contracted by 1.8% in the third quarter due to the negative impact of the July 15 coup attempt 
and in turn recovered by 3.5% in the last quarter. On a year to year basis, growth was 2.9%. From the 
expenditures side, it is noteworthy that final household consumption and investment growths have been realized at 
lower levels compared to the past year. Imports increased while exports shrank and growth of 2016 is mainly 
supported by the increase in public expenditures. The constitutional amendment, put in effect as a result of the 
referendum held in April 2017, is bringing forth radical and massive legal changes to the agenda. Despite the partial 
ease of domestic political uncertainties until the presidential election set for 2019, it seems that a considerable 
factor of uncertainty will be effective for another while. 
  
In addition to the above, the possible effects of regional developments centered around Syria and Iraq on the one 
hand and the chilled relations with the EU on the other point to increasing risks for Turkey. 
 
Central Bank of Turkey (CBT) applied a total reduction of 250 basis points in the upper end of the interest rate 
corridor in 2016. The Bank planned to support growth by consecutive cuts in interest rates. However, in the face of 
the rapid depreciation of the Turkish Lira, it has increased both the policy interest rate and the upper band interest 
rate during the November meeting. The move was stated to be made against inflationary pressures caused by  
increasing exchange rate volatility experienced in the domestic market as well as continuing uncertainty in the 
global economy. Thus, the CBT, which had been steadily cutting interest rates at consecutive intervals since the 
sharp increase in January 2014, increased its policy rate for the first time in November 2016. Inflation started to 
cast its shadow more and more in 2017, as the annual increase in the CPI was recorded as 11.87% in April, and the 
annual increase in the PPI was 16.37%. 
 
 
 
 
 



 3

 
 
Financing Sector 

 
 
The Turkish nonbank financial industry, contributing to the diversification, development and deepening of financial 
services is yet in its development stage. Yet its share in the financial system has been increasing by the day. In 
particular, the innovations introduced by the "Financial Leasing, Factoring and Financing Companies Act" which 
entered into force on December 13, 2012 are important for the future of these sectors. The Financial Leasing, 
Factoring and Financing Companies Association was established in July 25, 2013. It is expected to contribute to the 
development of the institutional structure of these services and to increase standardization and transparency. 
 
When we compare the performance of the Financing Companies in fiscal year 2016 to the previous year, we see the 
continuation of the growth momentum of the sector. The TL 19.1 billion trade volume of the sector which recorded a 
39.7% growth in 2015 has increased by 16.2% in 2016, reaching over TL 22 billion. The asset size increase of 
34.2% in 2015 has reached TL 32,827,000,000 in 2016 with an increase of 21%. Respectively, receivables size 
increased by 17% to TL 27,854,000,000. The main factor underlying this growth is the entry of new players like 
Evkur and Turkcell Finansman to the sector. 
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On the other hand, it is also observed that the growth rate of the sector have slowed down slightly compared to the 
previous year. 
 
Similarly, the sector's 2016 ROE (Return on Equity) and ROA (Return on Assets) averages of 16.3% (23% in 2015) 
and 1.2% (1.5% in 2015) respectively, are below the previous year's levels. 
 
The ratio of NPL (Non-performing Loans), which was 3.0% last year, also increased to 3.3% in 2016. 
 
The number of companies operating in the sector reached to fourteen, an increase by one. 
 
In 2016, the vehicle loans provided by Financing Companies amounted to TL 25.0 billion, leaving behind the vehicle 
loans volume of 22.8 billion TL provided by banks for the first time. 
 
Company Overview 

 
 
ORFIN Finansman A.Ş. is a consumer finance company operating in Turkey since 2012. The Company is a joint 
partnership of RCI Banque S.A. and Armed Forces Pension Fund. 
 
The Company's paid-in capital is TL 155 million and the capital structure as of our reporting date is as follows: 
 
 

ORFIN Finansman A.Ş. Capital Structure 

Shareholder Share Amount (TL) Shares Held (%) 

RCI BANQUE S.A.  77,498,000 49.999% 

ARMED FORCES PENSION FUND 77,498,000 49.999% 

Other 4,000 0.002% 

Total Capital (One TL) 155,000,000 100.00% 

 
 
ORFIN Finansman A.Ş. (ORFIN) started its activities in 2012 following the Banking Regulation and Supervision 
Agency’s accreditation of November 2011. The Company was established with the joint partnership of OYAK and RCI 
Banque S.A. and continues its activities in the framework of facilitating the sale conditions by providing consumer 
financing for Renault and Dacia cars.  
 
The Board of Directors of the Company is as follows: 
 
 

ORFIN Finansman A.Ş. Board of Directors 

Members Title Since 

Philippe Jean Claude Buros  Chairman 31 March 2014 

Fatma Canlı Member 10 October 2016 

Gianluca De Ficchy Member 27 November 2014 

Muharrem İbrahim Aybar Member 31 January 2016 

Michel Lucas Member 31 March 2014 

İzzet Berk Çağdaş Member 11 October 2016 
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Özgür Öztürk Member 13 December 2011 
 
By the end of 2016, the Company housed 52 employees and 82 authorized Renault and Dacia dealers. Its market 
share among automotive financing companies (1) over the years is as follows:  
 

Financing Sector Market Share (%) 

2014 2015 2016 

7.35% 7.71% 7.05% 
      * ORFIN Finansman Credit Stock / Total Sector Credit Stock 
 
(1) - The comparison group of automotive financing companies consists of ALJ Finansman, Koç Fiat Kredi, Koçfinans, Mercedes 
Benz Finansman, Orfin, TEB Cetelem, VDF VW Doğuş Finansman and VFS Volvo Finansman. 
 
Balance Sheet and Income Statement 

 
 
ORFIN Finansman A.Ş. Comparative Balance Sheets (TL ‘000’): 
 

BALANCE SHEET 2014 2015 2016 

Assets 

Cash Assets 29,426.62 16,467.42 38,926.20 

Banks 110,210.36 313,549.89 205,607.38 

Financial Loans 1,246,569.12 1,770,688.72 1,762,426.18 

Non-performing Loans 6,618.78 16,224.32 23,523.72 

Tangible Assets 257.10 234.48 267.08 

Intangible Assets 1,607.07 1,522.77 1,414.51 

Tax Assets 9,131.80 15,908.94 15,052.06 

Other Assets 15,733.73 26,414.35 13,217.49 

Total Assets 1,419,554.57 2,161,010.88 2,061,800.74 

Liabilities 

Financial Liabilities Held for Trading 22.03 1,165.57 479.95 

Loans Received 1,054,219.66 1,708,005.01 1,352,948.01 

Issued Securities 201,492.96 235,416.35 411,137.89 

     Bonds 0.00 0.00 23,912.52 

     Bills 201,492.96 235,416.35 387,225.37 

Miscellaneous Payables 9,167.34 11,031.42 22,726.33 

Other Loan Capital 46,332.99 80,054.84 62,543.31 

Payable Taxes and Liabilities 3,987.17 4,140.87 3,231.51 

Provisions for Liabilities and Expenses 20,960.22 11,069.71 14,591.40 

Taxes Payable 4,068.64 2,743.66 2,307.21 

Equity 79,303.56 107,383.45 191,835.14 

      Paid-in Capital 93,000.00 93,000.00 155,000.00 
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Total Liabilities 1,419,554.57 2,161,010.88 2,061,800.74 

ORFIN Finansman A.Ş. Comparative Income Statement (TL ‘000’): 
 

INCOME STATEMENT 2014 2015 2016 

Income 119,811.48 206,123.15 264,142.29 

Financial Expenses -95,114.88 -173,745.19 -206,693.91 

Gross P/L 24,696.60 32,377.96 57,448.38 

Operating Expenses -44,156.53 -41,567.65 -53,977.32 

Gross Operating P/L -19,459.93 -9,189.70 3,471.05 

Other Operating Income 22,095.48 71,582.83 41,807.37 

Special Provisions for Non-performimg Loans -1,584.84 -3,820.19 -6,484.98 

Other Operating Expenses -6,238.19 -25,988.84 -10,403.52 

Net Operating P/L -5,187.47 32,584.09 28,389.93 

Continuing Operations -5,187.47 32,584.09 28,389.93 

Tax Provision for Continuing Operations  -2,498.41 -4,504.21 -5,938.24 

Net P/L -7,685.88 28,079.88 22,451.69 
 
 
The maturity structure of the financial loans is as follows (TL): 
 
 

Maturity Structure of Financial Loans 

2015 2016 

<1 year >1 year Total >1 year >1 year Total 

292,324,998 1,478,363,720 1,770,688,718 175,945,852 1,586,480,328 1,762,426,180 
 
 
The Company funded the loans it granted in 2016 through bank lending and securities issuances. The principal 
amount of this source has reached to TL 1,764 million by the end of 2016. TL 1,352.9 million portion of this 
amount was bank loans and TL 411 million was from issued securities. The total debt figure has reached to TL 
1,870 million as of end 2016 reporting period.  
 
The gross operating profit which was at minus value in the fast growth period, turned positive in 2016 with its 
maturing market share and portfolio. Net profitability, on the other hand, was at a positive note of 8.5%, albeit 
at a lower level than the 2015 value. 
 
The Company's business volume expectations for 2017 are high growth driven by the introduction of new 
automotive brands to the financing portfolio and the introduction of the new "dealer financing" model, an 
additional financial service which will be launched in the middle of the year. 
 
Liquidity: 
 

Liquidity Ratios 2015 2016 
Orfin Sector Orfin Sector 

(Liquid Assets + Short-term Receivables) / Current 
Liabilities 0.70 0.85 0.59 0.87 

Short Term Receivables / Total Receivables 0.17 0.40 0.10 0.38 



 7

 
 
Capital Adequacy and Leverage Ratios: 
 
 

Capital Adequacy and Leverage Ratios 2015 2016 
Orfin Sector Orfin Sector 

Total Debt / Equity 19.12 15.28 9.75 14.38 

Equity / Total Assets 4.97% 7.51% 9.30% 7.66% 
 
Profitability: 
 

Profitability Ratios 2015 2016 
Orfin Sector Orfin Sector 

Return on Assets (Net Profit / Average Assets) 1.57% 1.57% 1.06% 1.13% 

Return on Equity (Profit / Average Equity) 30.08% 25.22% 15.01 % 18.32% 

Net Profit for the Year / Loan Receivables 1.59% 1.53% 1.27% 1.22% 
 
Asset Quality: 
 

Asset Quality 2015 2016 
Orfin Sector Orfin Sector 

Special Provisions / Loan Receivables 0.31% 1.13% 0.68% 1.45% 

Non-performing Loans / (Follow-up + Loan Receivables) 1.21% 2.90% 1.98% 3.11% 
 
 
Volatility: 
 
Volatility of sales in the sector is high. The high volatility of the auto sales, both domestic and abroad, seems to 
be the main factor. The trend of the rapid increase in recent years could be followed by a decrease at a similar 
pace in line with the global economic outlook and changes in the demand for the products of the automotive 
sector. However, volatility seems to have fallen during the last two years. According to the data published by 
The Association of Automotive Distributors (AAD), total market for cars and light commercial vehicles in Turkey 
amounted to 983,720 units in 2016, an increase of 1.62% compared to the previous year. This figure was 
968,017 for the year 2015. Passenger car sales increased by 4.32% in 2016 compared to the previous year, 
reaching to 756,938 units. Total sales for 2015 were 725,596 units. Light commercial vehicle sales for 2016 
were 226,782 units, a decrease of 6.45% compared to the previous year’s sales figure of 242,421. Operating 
income of the financing companies is directly proportional to the overall volume in the automotive sector. 
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Corporate Governance 

 
 
Since ORFIN Finansman A.Ş.’s shares are not publicly traded, the Company is not subject to Capital Markets 
Board’s (CMB) provisions of Communiqué on the Determination and Implementation of Corporate Governance 
Principles. However, examining the corporate governance practices, the Company has provided certain level of 
compliance with the CMB’s Corporate Governance Principles and has implemented some of the necessary 
policies and measures. We have come to the conclusion that the rights of shareholders and stakeholders are 
respected in a fair manner. Although the Company's shares are not publicly traded, it is subject to CMB and 
BIST rules and regulations due to the realized bond issuance to qualified investors, and financial reports and 
material disclosures are released regularly on the Public Disclosure Platform (PDP). Therefore, public disclosure 
and transparency implementations are at high-end and the structure and functioning of the board of directors is 
based on solid foundations. 
 
Methodology 

 
 
SAHA's credit rating methodology is composed of quantitative and qualitative sections to affect the final note 
with specific weights. Quantitative analysis components consist of company’s performance compared to the 
sector, analysis of the financial risks, and the assessment of cash flow projections in connection with the 
relevant financing tools. Comparative performance analysis of the sector determines the position of the 
company concerned in comparison with the sector firms’ recent financial performances. Financial risk analysis 
covers the evaluation of the company's financial ratios on the basis of objective criteria. Liquidity risk, credit 
exposure, market risk, asset quality, profitability, operational efficiency, volatility and concentration are treated 
as sub-headings in this analysis. Finally, scenario analysis tackles the company’s future base and stress scenario 
projections subject to scrutiny in the context of the firm's financing tool and assesses the risks of fulfillment of 
obligations. 
 
Qualitative analysis covers operational issues such as sector and company risks as well as administrative risks in 
the context of corporate governance practices. Sector analysis evaluates the nature and rate of growth of the 
sector, its competitive structure, structural analysis of customers and creditors, and sensitivity of the sector to 
risks at home and abroad. Company analysis discusses market share and efficiency, growth trend, cost 
structure, service quality, organizational stability,  access to domestic and foreign funding sources, off-balance 
sheet liabilities, accounting practices, and parent/subsidiary company relationships. In this context, the financial 
strength, reputation and strategic integration level of the company with major shareholders are also evaluated. 
 
Corporate governance plays an important role in our methodology. The importance of corporate governance and 
transparency outshines once again in the current global financial crisis we witness. Our methodology consist of 
four main sections; shareholders, public disclosure and transparency, stakeholders, and board of directors. The 
corporate governance methodology of SAHA can be accessed at www,saharating,com.  
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Rating Definitions 

 
 
Our long term credit rating results start from AAA showing the highest quality and continue all the way to the 
lowest rating of D (default). Plus (+) and minus (-) signs are used to make a more detailed distinction between 
the categories of AA and CCC. 
 
Companies and securities rated with long-term AAA, AA, A, BBB and short-term A1 +, A1, A2, A3 categories 
should be considered “investment worthy” by the market.  
 

Short 
Term Long Term Rating Definitions 

(TR) A1+ 

(TR) AAA 
(TR) AA+ 
(TR) AA 
(TR) AA- 

The highest credit quality. Ability to meet financial obligations is extremely high. 
If securities; carries a little more risk than the risk-free government bonds. 

(TR)  A1 (TR) A+ 
(TR) A 

Credit quality is very high. Very high ability to fulfill financial obligations. Sudden 
changes at the company and economic and financial conditions may increase 
investment risk, but not at a significant level. 

(TR)  A2 (TR) A-
(TR) BBB+ 

High ability to fulfill financial obligations, but may be affected by adverse 
economic conditions and changes. 

(TR) A3 (TR) BBB 
(TR) BBB- 

Sufficient financial ability to fulfill its obligations, but carries more risk in adverse 
economic conditions and changes. If securities; has adequate protection 
parameters, but issuer’s capacity to fulfill its obligations may weaken due to 
adverse economic conditions and changes. 

 
Companies and securities rated with long-term BB, B, CCC, and short-term B, C categories should be considered 
“speculative” by the market. 
 

(TR) B 
(TR) BB+ 
(TR) BB 
(TR) BB- 

Carries minimum level of speculative features. Not in danger in the short term, 
but face to face with negative financial and economic conditions. If securities; 
under the investment level, but on-time payment exist, or under less danger 
than other speculative securities. However, if the issuer’s capacity to fulfill its 
obligations weakens, serious uncertainties may appear. 

(TR) C 
(TR) B+ 
(TR) B 
(TR) B- 

Currently has the capacity to fulfill financial obligations, but highly sensitive to 
adverse economic and financial conditions. If securities; there is a risk of on-
time payment. Financial protection factors can show high fluctuations according 
to the status of the economy, the sector, and the issuer. 

(TR) C 
(TR) CCC+ 
(TR) CCC 
(TR) CCC- 

Well below the category of investment. In danger, and economic, sectoral and 
financial conditions should have a positive development to fulfill its financial 
obligations. If securities; there are serious uncertainties about the timely 
payment of principal and interest. 

(TR) D (TR) D Event of default. Company cannot meet its financial obligations or cannot pay 
the principal and/or interest of the relevant securities. 
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Disclaimer 

 
 
This Credit Rating Report has been prepared by Saha Kurumsal Yönetim ve Kredi Derecelendirme A.Ş. (SAHA 
Corporate Governance and Credit Rating Services, Inc.) in collaboration with ORFIN Finansman A.Ş. and is based 
on information disclosed to public by ORFIN Finansman A.Ş. 
 
This report, conducted by SAHA A.Ş. analysts and based on their best intentions, knowledge base and 
experience, is the product of an in depth study of the available information which is believed to be correct as of 
this date.  It is a final opinion about the overall credibility of the institutions and/or debt instruments they have 
issued. The contents of this report and the final credit rating should be interpreted neither as an offer, 
solicitation or advice to buy, sell or hold securities of any companies referred to in this report nor as a judgment 
about the suitability of that security to the conditions and preferences of investors. SAHA A.Ş. makes no 
warranty, regarding the accuracy, completeness, or usefulness of this information and assumes no liability with 
respect to the consequences of relying on this information for investment or other purposes.  
 
SAHA A,Ş, has embraced and published on its web site (www,saharating,com) the IOSCO (International 
Organization of Securities Commissions) Code of Conduct for Credit Rating Agencies and operates on the basis 
of independence, objectivity, transparency, and analytic accuracy. 
 
© 2017, Saha Kurumsal Yönetim ve Kredi Derecelendirme A.Ş.  All rights reserved. This publication or parts 
thereof may not be republished, broadcast, or redistributed without the prior written consent of Saha Kurumsal 
Yönetim ve Kredi Derecelendirme A.Ş. and ORFIN Finansman A.Ş. 
 
 
 

Contact: 

S.Suhan Seçkin 
suhan@saharating.com 

S. Mehmet İnhan 
minhan@saharating.com  

Ömer Ersan 
oersan@saharating.com  

 
Saha Kurumsal Yönetim ve Kredi Derecelendirme A.Ş 
Valikonağı Cad., Hacı Mansur Sok., Konak Apt. 3/1, Nişantaşı, Istanbul  
Tel: (0212) 291 97 91, Faks: (0212) 291 97 92 ● info@saharating.com ● www.saharating.com     

 


